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PERFORMANCE MEASUREMENT 
The North Carolina Local Government Performance Measurement Project 

 
This section summarizes Salisbury’s results from the North Carolina Local Government Performance 
Measurement Project (“the project”).  The following pages present performance and cost information for 
the City of Salisbury in comparison with fifteen other cities participating in the project along with 
explanatory information about the services.  This information is reprinted from the School of 
Government report entitled “North Carolina Local Government Performance Measurement Project – 
Final Report on City Services for Fiscal Year 2004-05 Performance and Cost Data”, dated February 
2006.  Specific information on the other cities’ results and a discussion about the performance measures 
can be found in the official publication. 
 

The Performance Measurement Project 
 

The Performance Measurement Project is an ongoing effort by numerous cities in North Carolina to both 
measure and compare local government services and costs and to identify “best practices”.  The City of 
Salisbury is a long-standing participant in the Performance Measurement Project, which includes the 
cities of Asheville, Carrboro, Cary, Charlotte, Concord, Durham, Gastonia, Greensboro, Hickory, High 
Point, Matthews, Raleigh, Wilmington, Wilson, and Winston-Salem.  Coordinated by the School of 
Government at the University of North Carolina – Chapel Hill, the report analyzed the following local 
services: residential refuse collection, household recycling, yard waste and leaf collection, police 
services, emergency communications, asphalt maintenance and repair, fire services, fleet maintenance 
and human resources. 
 
The scope and purpose of the Performance Measurement Project includes: 
 
• Developing methods that North Carolina’s cities can use in their efforts to measure, assess and 

improve the performance and costs of public services and test and refine these methods by applying 
them to a select group of local government services 

• Producing reliable data that the participating local jurisdictions can use in assessing the performance 
and costs of the services studied in the project 

• Providing information to help local governments identify performance benchmarks as well as 
innovative or improved methods of service delivery 

 
By participating in the Performance Measurement Project, local governments have comparative 
performance and cost data to track their performance and costs in relation to other local governments 
along with their own historical performance and cost data.  By using this information, local governments 
strive to provide services more efficiently and effectively to the citizens they serve. 
 

Operationalizing Performance Measurement in Salisbury 
 
The City of Salisbury has committed to continuing in the North Carolina Local Government Performance 
Measurement Project in FY2006-07 and beyond.  During the February 2006 planning and goal-setting 
retreat, the City Council made the decision to “operationalize” the City’s performance measurement 
processes, as the Council now views this management practice as routine and expected. 
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